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Drink responsibly: The consumption of alcoholic beverages should always be approached responsibly and with awareness.
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This presentation may include statements which may constitute forward-looking statements including, but without limitation, statements relating to
the implementation of strategic initiatives, and other statements relating to Tilaknagar Industrieséfuture business developments and economic
performance. Forward looking statements are based on certain assumptions and expectations of future events. The Company cannot guarantee that
these assumptions and expectations are accurate or will be realized. The actual results, performance or achievements, could thus differ materially
from those projected in any such forward-looking statements.

The information and opinions contained in this presentation are current. The Company undertakes no obligation to update or revise any information
or the opinions expressed in this presentation as a result of new information, future events or otherwise. Any opinions or information expressed in
this presentation are subject to change without notice. m
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Drink responsibly: The consumption of alcoholic beverages should always be approached responsibly and with awareness.




Management commentary T

Our resolute dedication to innovation, expansion,
Mr. Amit Dahanukar, and prudent financial strategies underscores our

Chairman & Managing Director unwavering priority: the well-being of our
stakeholders

In Q1 FY24, our company has again significantly outgrown the overall IMFL industry, with volume growth of 42% YoY, compared to around 5-6% for
overall IMFL industry

Our Net Sales Realization (NSR) per case improved to Rs. 1,249 in Q1 FY24 against Rs. 1,157 in Q1 FY23, on account of a combination of state mix,
price and brand mix

Despite the persistent inflationary pressures, our EBITDA margins expanded by 300+ basis points compared to same period last year; EBITDA grew
by 77% to Rs. 38.4 crs in Q1 FY24

Owing to significant reduction in debt, interest costs have also significantly reduced from Rs. 13.3 crs in Q1 FY23to Rs. 6.0 crs in Q1 FY24

| am further delighted to share that we are in the final stages of refinancing our EARC debt, thereby providing flexibility in managing cash flows in the
immediate future. We are refinancing our existing debt with one of | n d ilagéss private sector banks, thereby providing us with entry into regular
banking channels. We intend to become net debt free by March 2025

Our commitment to diversification and innovation is exemplified by recent product launches, including Flandy and Blue Lagoon Gin, catering to varied
consumer preferences and broadening our market footprint

Collectively, these achievements in the first quarter of FY24 underscore our ability to seize opportunities, drive consistent growth, and navigate
evolving market dynamics, all while maintaining a focus on innovation, expansion, and financial prudence for the benefit of all stakeholders
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Quarterly volumes (lacs cases)

E 42% volume growth in Q1 FY24 on YoY basis
| 86% volume growth vs. Q1 FY20 (pre-Covid)
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| Debt refinancing in final stages to completely prepay EARC debt
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% We are in the final stages of refinancing our debt with EdelweissARC( A EARC0)

x EARC debt balance of Rs. 176 crs as of 30 June 2023

x Refinancing will be done through a loan facility taken from one of | n d ilas@ssprivate sector banks
% This refinancing enables entry into regular banking channels

x  Offers immediate flexibility in managing cash flows, enabling investment in brand building

% We intend to become net debt free by March 2025
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Quarterly Income Statement

1

ParticuGrggr s ( Q1FY24 Q1FY23 Y-0-Y Q4 FY23 Q-0-Q
Revenue from Operations (Gross) 640.0 480.5 33.2% 717.2 -10.8%
Excise Duty 335.9 251.0 33.8% 359.8 -6.6%
Revenue from Operations (Net) 304.1 229.5 32.5% 357.4 -14.9%
Cost of Material Consumed 150.2 121.4 23.7% 189.7 -20.8%
Change in Inventories of Finished goods & Work in Progress 0.8 4.6 -83.0% 8.0 -90.2%
Total Cost of Goods Sold 151.0 126.1 19.8% 197.7 -23.6%
Gross Profit 153.1 103.5 47.9% 159.8 -4.2%
Employee Expenses 10.0 8.5 18.3% 9.4 6.9%
Other Expenses 104.7 73.3 42.8% 106.9 -2.1%
EBITDA 38.4 21.7 76.8% 43.5 -11.7%
EBITDA Margin (%) 12.6% 9.5% 317 bps 12.2% 47 bps
Other Income 1.2 0.7 74.6% 51 -77.0%
Depreciation 7.8 8.0 -3.0% 7.9 -1.5%
EBIT 31.8 14.3 121.6% 40.6 -21.8%
EBIT Margin (%) 10.4% 6.2% 418 bps 11.2% -80 bps
Finance Cost 6.0 13.3 -54.8% 8.0 -24.3%
Exceptional Items/Share from Associates 0.0 0.0 NM 26.4 -100.0%
Profit before Tax 25.7 1.0 2385.5% 59.1 -56.4%
Profit before Tax(%) 8.4% 0.4% 798 bps 16.3% -787 bps
Tax 0.0 0.0 NM -0.0 -100.0%
Profit After Tax 25.7 1.0 2385.5% 59.1 -56.4%
Profit After Tax excl. Exceptional Items 25.7 1.0 2385.5% 32.7 -21.2%
PAT Margin (%) excl. Exceptional Items 8.4% 0.4% 798 bps 9.0% -58 bps
Reported Diluted EPS (As per Profit after Tax) 1.35 0.06 2157.9% 3.11 -56.4%
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https://instagram.com/mansionhousebrandy?igshid=NTc4MTIwNjQ2YQ==
https://instagram.com/mansionhousebrandy?igshid=NTc4MTIwNjQ2YQ==
https://youtu.be/kTVqAcSv6gk

