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a) assignment of projects to respective project manager 

outlining the deliverables;  

b) monitoring and assessment of the progress of the project 

on continuous basis with budgetary and operational reviews 

on periodic basis by the CSR Committee; and 

c) training the relevant stakeholders in the community to 

ensure sustainability of the activity/project. 

 

4.5.2    The companies CSR Department will follow a project based 

accountability approach to stress on the long term sustainability 

of CSR projects. 

 

4.5.3.       While identifying programs, all efforts must be made to the    

extent possible to define the following: 

 

a) program objectives 

b) baseline survey – It will give the basis on which the outcome 

of the program will be measured 

c) implementation schedules ‐ Timelines for milestones of the 

program will need to be prescribed  

d) responsibilities and authorities 

e) major results expected and measurable outcome. 

 

4.6   Powers for approval: 

 

4.6.1 CSR Committee shall be empowered to administer and monitor the 

CSR activities of TI and CSR Department shall be responsible for 

executing the CSR Projects as per the CSR Policy of TI within the 

CSR Budgets allocated.  

 

4.6.2.   CSR programs as may be identified by CSR Department(ongoing 

and/or new) will be required to be put up to the CSR Committee of 

the Board at the beginning of each financial year with due 

recommendations of the head of CSR Department. 

 

  

4.7   For meeting the requirements arising out of immediate and urgent 

situations, Chairperson of the CSR Committee is authorised to 

approve proposals falling within activities specified under Chapter 

3 subject to ratification in the next CSR Committee.   

 

 

 

 

 

 

 

 

 

 

 

 

 








